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“Your hardest times often lead to the greatest moments of your life. Keep going. Tough situations build strong people in
the end.”
- Roy T Bennett

VISION, MISSION AND VALUES

Vision
A safer, healthier and more
prosperous South Africa,
where all people, especially
youth, have access to the
information, skills and
opportunities they need to
contribute to equitable local
and national development.

Mission
To address social
vulnerabilities and inequalities
by providing support and
developmental know-how,
through key partnerships for
initiatives at a community
level that quantifiably
demonstrate social impact.

Statement of Commitment
Khulisa commits to its
stakeholders, partners and
beneficiaries that it adheres to
good corporate governance
principles and ensures that
It maintains its reputational
capital by always placing
those who we support first.

All governance matters are aimed to be King IV compliant with all employees adhering to these
principles.

GUIDE

EMPOWER

NURTURE

RESTORE

by restoring empathy,
self-belief and selfworth

by enabling
confidence, aspiration
and ownership

by believing that all
people can grow

by enabling people
to have an equal
voice and building
collaborative
relationships

VALUES

“As with the butterfly, adversity is necessary to build character and people.”
- Joseph Wirthoin
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MESSAGE FROM THE
CHAIRPERSON

Despite the upheaval our nation has experienced due to the Covid-19
outbreak, I am delighted to be reporting on another year of sterling
achievements by Khulisa. None of this would have been possible without
the enormous efforts of our dynamic and dedicated team of volunteers,
staff members, leaders, and funders.
Throughout the year, we will be celebrating several successes: These
include the over 200 corporate volunteers who donated significant inkind skills, the contribution of international interns, and our continually
enhanced use of technologies to improve our offerings.
Our approach for remaining relevant and agile in the face of uncertainty
is to maintain open lines of communication between the Board, staff,
donors, volunteers, and the people we serve. Our ongoing efforts to share
reliable and reputable information and resources with whomever we are
collaborating, is central to this imperative. We continue to be transparent
in our decision-making, particularly regarding how we intend to continue
to provide critical services to our communities, despite having had no
choice but to scale back many operations. Covid restrictions have forced
this service limitation by reducing staff availability.

While our world will continue to change dramatically because of the global pandemic, the negative impact
on all NGOs is likely to be extensive and long lasting. This is exacerbated by the resultant economic crisis
that has had and will continue to have severe medium-term consequences for our prospects of aid and
contributions.
As a result, the organization should be commended for continuing to operate with a small rise in revenue
this year. However, Khulisa is currently preoccupied with immediate requirements so that future challenges
have not been planned for to our usual standard.
Our reinvented strategy has found the optimal method for our organization to achieve our mission, while
also being designed for the agility that can address unforeseen internal and external change. This, like any
business strategy today, will be a living document that will be revised regularly.
At the operational level, we have been compelled to redesign our initiatives to be able to adapt to the
quickly changing landscape, and we’ve had to adjust our objectives and execution plans for 2021 and
potentially beyond. To meet these difficulties, Khulisa must remain innovative (a Khulisa hallmark), to
continue questioning our practices to discover the best solutions. Our experience in the use of technology
to carry out project activities will have a significant impact on our operations in the future. Unsurprisingly,
we’ve noticed a plethora of prospects for our sector’s growth in the digital realm.
Khulisa will continue to put our years of expertise and experience to good use, and to partner with others to
address the issues that face our society today.

31st March 2021
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“Think like a queen. A queen is not afraid to fail.”
- Oprah Winfrey

MESSAGE FROM THE
MANAGING DIRECTOR

This year we celebrate our 24th anniversary, a significant milestone
in our existence considering the unanticipated challenges we faced
during period financial year.
As a country we are faced with a slew of social problems, mandating
the continued implementation of humanitarian development
initiatives, in which the NGO sector could and should be playing an
ever-increasing role. The strict lockdown regulations in South Africa
demanded tremendous adaptability in our operations. As the country
faces new rules at each alert level, our flexibility, adaptability, innovative
ideas and integration of cutting-edge technology will definitely
strengthen our original relevance and value. Despite many challenges,
we have managed to stay ahead of the curve through dramatic cost
cutting, virtual staffing, increased digitization, and simplifying our
processes. This displays Khulisa’s fast and strategic decision-making
process.
Despite the hurdles, there have been numerous victories to be
celebrated, including major volunteer and strategic collaborations
with individuals, corporations, non-governmental organizations,
and government departments. Khulisa has been able to focus on
critical areas of strategic development that would not have been
possible without the support obtained through pro bono skills acquired. This has included the redesign
of our website, the re-evaluation of our policies and procedures, development of standard operating
procedures, standardization of reporting and redesign of several of our programmes, compliance with
the POPI Act and significantly improved human resource policies and procedures.
The recurring theme for 2020/2021 has been accountability with the realisation that we need to work on
our strengths, enhance and mobilise the skills of the people we serve while we strive to be reliable and
efficient. It would be unfair of us to focus solely on the issues we confront without also thanking our
steadfast funders, corporates, government, and individual donors/volunteers for their ongoing support in
enabling us to pursue social justice in South Africa.
Khulisa’s focus areas for the next year are:
•
Strengthening Government relationships
•
Embracing technology
•
Positioning ourselves as leaders in measuring return on investment
•
Enhancing our restorative justice and peace-mediation services
•
Positioning Khulisa as a BBBEE investment partner
•
Constantly exploring opportunities to partner, support and up-skill NGO’s and CBO’s, government
departments and corporates
•
Enhancing collaborative opportunities at grassroots level.
•
Expanding virtual mentorship
In closing, my heartfelt gratitude goes to the Khulisa team, who have ‘walked the long haul’ with us
through seemingly insurmountable hurdles over the past years and, in particular, the past 12 months.
Your commitment has not gone unappreciated. To our donors, volunteer and support, without you we
would not be and for this we express our sincere gratitude.

31st March 2021

“Hard times don’t create heroes. It is during the hard times that the hero within us is revealed.”
- Bob Riley
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ABOUT KHULISA
Khulisa Social Solutions, a Non-Profit Organisation (NPO) established in 1997, inspires, empowers and
enables vulnerable children, youth and the community at large to unlock their full human potential
and develop skills towards a sustainable future. The organization operates throughout the country and
employs over 120 staff through 15 offices, working in and around 200 communities in collaboration with
over 400 NGO partners.
Khulisa invests in people. Its work began in the prisons two decades ago rehabilitating young criminals
to become productive members of society. Then it moved into working with communities to tackle the
range of issues countering sustainable development. In its current phase Khulisa has shifted its focus
onto empowering those who can make a difference throughout society, helping to create virtuous circles
of mutual support and development based on society’s interdependence and innate desire to give back.
Khulisa combines the investments and experiences of both the public (Government) and the private
sector – corporations, foundations, non-governmental organizations (NGO’s, NPO’s and SMMEs),
universities, local businesses and Diaspora groups – leveraging collective capital and investments,
creativity and access to communities to solve complex social problems facing our country.

Summing it all up

Today Khulisa is a catalyst organisation that works systemically in geographic eco systems, to effect
sustainable wide-scale change through a multi stakeholder and inter-sectoral approach. This bespoke
methodology, developed over the past 5 years, has now been coined as our “Communities of Opportunity”
(CoO) programme. This is currently running in six provinces throughout South Africa. “Communities of
Opportunity” are places where all people, regardless of income, level of education, race, religion, age,
gender, ethnicity or sexual orientation, can aspire and thrive in safety, health, economic opportunities
and with a strong culture of connectedness and self-empowerment.

BBBEE status
Khulisa Social Solutions is the proud holder of a Level 1 Broad Based
Black Economic Empowerment Rating
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“You get in life what you have the courage to ask for.”
- Oprah Winfrey

OUR PROGRAMMES

“I don’t run away from a challenge because I’m afraid. Instead, I run towards it because the only way to escape fear is to
trample it beneath your foot.” - Natalie Comaneci
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REGIONAL REVIEW
MPUMALANGA
Over the past 14 years Khulisa has been funded by the Department of Social Development and numerous
other donors in the implementation of grass-root community projects throughout Mpumalanga.

Covid-19 Family Peace-mediation Programme April to May 2020
In partnership with key stakeholders and with the support of nine field workers from all our provincial
areas of operation, we pioneered an initiative reaching out to offer support to those living at risk in
excluded communities. The objective of this initiative was to provide emotional and psychological
support to families experiencing difficulties in coping emotionally during and after the lockdown period.
The fieldworkers were matched with mentors/coaches who provided assistance and guidance in tackling
some extremely complex challenges.

Diversion and Crime Prevention:
Khulisa Mpumalanga renders Diversion and Crime Prevention Services through +- 20 service points in the
province.
During the 2020/2021 financial year, under extremely challenging circumstances due to Covid-19, we
managed to reach a total of 8,546 direct beneficiaries. The correspondence below from just two of our
beneficiary schools attests to the efforts of our amazing staff.
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“A challenge only becomes an obstacle when you bow to it.”
- Roy Davis

A TRIBUTE TO LYDIA SONO, LGBTQI ACTIVIST
SALUTING LYDIA SONO
Khulisa has been working with Lydia, a LGBTQI activist from the community of Nkomazi, for the past 15
years.
This year Lydia celebrated her fourth anniversary with her mentor, leading BBC journalist Martin Whately,
who through a network of friends, immediately after lockdown, raised funds to support Lydia in providing
food, shelter and psychosocial support to many LGBTQI+ individuals who had been ostracised by their
families during lockdown and were in need of support.
Other activities that Lydia conducted this past year include commissioning a group of women to
make 3000 masks for the elderly following the donation of sewing machines, participating in Covid-19
awareness and peace-mediation programmes, facilitating the donation of 150 menstrual cups to needy
community members and spearheading the local 16 Days of Non-Violence programme. In addition,
this tireless leader organised women’s soccer teams and laid a historic charge for rape for which she
triumphantly secured support from the Equality Court for victims of gender-based violence.
Lydia is an exceptional humanitarian who has won multiple awards, including the Sunrise Woman Award
2017, was recognized in the 100 South African Shining Stars of 2020 and was also featured in the Assupol
Heroes of 2020. This year, she was again nominated for a further award: The Mail and Guardian’s 200
Young South Africans 2021.

“In the middle of every difficulty lies opportunity.”
- Albert Einstein
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CELEBRATING OUR
RESILIENT COMMUNITY
CHAMPION
RUBEN MOENG
Ruben Moeng was born and bred in the Marite area of
Bushbuckridge, in the Ehlanzeni District of Mpumalanga.
From his early thirties he served 10 years at Modder B Correctional
Facility for theft. During this time, a social worker at the Facility
advised him of Khulisa and suggested he make contact with us
after his release in 2010, which he did.
Following a visit to Khulisa’s head office, he was provided with
modules dealing with crime prevention in which he subsequently
immersed himself. The information that was provided inspired
him to engage with stakeholders from SAPS, schools and other
local institutions in his community.
On his own initiative, he then commenced with the conducting of
sessions of learners, providing them with insights into “life behind
bars”, encouraging them to cherish their freedom, as opposed to losing precious years of their life in
prison.
Through his relationship with Marite High School he was encouraged by the principal and teachers to
write his matric, which he successfully completed in 2014 at the age of 44.
When, in July 2014, Khulisa opened an office in Thulamahashe, also located in Bushbuckridge, Ruben was
appointed as a local coordinator and facilitator. Marite High School made a classroom available to
Ruben from where he operated from 2014,
Ruben was trained by Khulisa to facilitate our “Dandelion” Peer Education Programme, focusing on
substance abuse, bullying, sex/sexuality and teenage pregnancy to approximately 250 learners every
month in his community. Between July 2014 and March 2021 he touched the lives of almost 20,000 children
through his various programmes and campaigns focusing on crime prevention, self-esteem, substance
abuse, teenage pregnancy and bullying.
Ruben’s dedication and commitment to uplifting the youth has been acknowledged through letters of
appreciation from the schools at which he has rendered his services. Relentlessly, with the support of
Khulisa, he is still reaching out to assist children in conflict with the law, making sure that they never end
up where he did in his early twenties.
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“You can’t be brave if you’ve only had wonderful things happen to you.”
- Mary Tyler Moore

WESTERN CAPE

Despite the impact of Covid-19 on the operations of the province during the 2020/21 financial
year, Khulisa Western Cape touched the lives of 1832 beneficiaries through individual and groupbased restorative services with over 200 individuals benefitting from School based interventions.
Khulisa Western cape successfully diverted over 1000 adults who had committed crime and found
themselves in conflict with the law, and 632 beneficiaries were reached via our victim and offender
mediations project. Beneficiaries who participated in our diversion programs during the past 12
months were given an opportunity to evaluate our services, the feedback received shows how
impactful some of the interactions have been:
“The experience at Khulisa was AMAZING. The social workers are kind and understanding. The
programme really helped me grow as a person”.
“Speaking to the social worker was very refreshing. She really created a safe space for me”.
“The social worker spoke to me with empathy. She spent a lot of time with me. I felt valued and
relieved to speak to her”.

“Acceptance of what has happened is the first step to overcoming the consequence of any misfortune.”
- William James
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Streetscapes

Khulisa’s Streetscapes project, well into its sixth year of operation, focuses its resources on chronic
homelessness, combined with substance misuse and mental health issues. Streetscapes offers longterm community-based rehabilitation that uniquely combines housing, work-based rehabilitation and
the necessary psychosocial support. Development of decent jobs is an integral part of our efforts to
provide sustainable solutions to combat homelessness.
This past year we have had 69 chronic homeless individuals with severe substance abuse disorders
participate in the programme. The programme is 12-18 months long. The results after 12 months are very
promising:
•

19% have moved into sustained livelihoods: jobs, SASSA grants
or home to family
3% moved to other programs and remain off the street
64% still continuing with their recovery in the programme
14% dropout back onto the street

•
•
•

The ‘LaundReCycle’ Project
In January 2021 Khulisa Streetscapes, in collaboration with Zurich University of Applied Sciences in
Switzerland, launched a unique ‘LaundReCycle’ prototype project at the Streetscapes Urban Farm in
Roeland Street, Cape Town. On January 29, the Deputy Ambassador of Switzerland visited Streetscapes
Urban Farm together with City Of Cape Town representatives at the soft launch, as evidence of the
valuable cooperation between Switzerland and South Africa.
The technology in the LaundReCycle is based on a natural and resource efficient water treatment
process, using biological treatment methods. The innovation lies in the fact that the treated water is
constantly reused for washing laundry in a closed cycle. Water losses are filled up by rainwater and the
whole system is powered by off-grid solar power. Streetscapes Urban Farm is the ideal place to test this
innovation with real users, allowing us to work closely with the community to understand their needs and
requirements to finally develop a marketable and scalable laundry solution for under-serviced and rural
communities.
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“Although the world is full of suffering, it’s also full of overcoming it.”
- Helen Keller

NORTHERN CAPE
PARTNERSHIP WITH DEMOCRACY WORKS
FOUNDATION
Mpho Tjope, human rights activist for persons
with albinism

Khulisa Social Solutions and Democracy Works Foundation (DWF) worked together on the Civil Society
Participation on Provincial Legislature (CSPPL) project in February 2020 and beyond. The project was
made possible with co-funding and technical support by the European Union and the Westminster
Foundation for Democracy. Representatives from DWF and its partners, introduced through the Khulisa
network, facilitated an interactive workshop looking at the role of provincial legislatures in a democracy
and how civil society organisations and active citizens can use these constitutionally mandated bodies
to make their voices heard and drive accountability and transparency.
The plan to continue with ongoing face-to-face events was totally disrupted by the Covid-19 pandemic,
which forced the project to move to a virtual setting. In response, the CSPPL project organized a range
of online learning events. One was specifically designed to continue the province specific capacity
engagements using WhatsApp. The project also organized a series of cross provincial workshops
supporting advocacy and communication with e.g. National Parliament Communications; getting the
most out of the Parliamentary Monitoring Group (PMG); a Radio Workshop and a Social Media and
Advocacy Workshop. The training materials are combined into a CSO Toolkit.
In the Northern Cape these workshops resulted in the formation of a Northern Cape Civil Society Network
(NC CSO Network), which is connected to the Provincial Legislature through a shared WhatsApp group
and, to date, the network continues to grow organically. The aim of the network is to provide a platform
“One’s best success comes after their greatest disappointments.”
- Henry Ward Beecher
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for CSOs in the NC to engage with and support each other, share public participation opportunities and
engage with the provincial legislature on specific outreach initiatives.
The relationship that DWF was able to build with the Provincial Legislature in the Northern Cape, in
particular the Public Participation Unit, also grew from strength to strength. The budding NC CSO Network
was invited to the official MoU signing ceremony, which happened at the Provincial Legislature Kimberly
in spite of covid. Following that the NC CSO Network has been invited to special sittings of the Provincial
Legislature, for instance around protecting women and children, and deepening partnerships with civil
society.
We look forward to continue working with the NC Coalition and have shared the new Fostering Inclusive
Growth for Climate Change Champions project with our partners from Khulisa.
Written by Mira Dutsche, South Africa Programme Manager, Democracy Works Foundation

Arid Delportshoop Growing Green
Delportshoop is an arid poverty-stricken community, 60km from Kimberley with few prospects for income
generation.
In 2020 the Investec Staff Volunteer programme
decided to look at an alternative way of increasing
staff volunteerism for the benefit of their Touch by
Giving Beneficiaries project, which Khulisa has been
a partnered with for over a decade.
Through the Grow4Good initiative, staff was
encouraged to purchase vegetable garden kits of
which Khulisa was a beneficiary of 20 units. These
were distributed to beneficiaries in five different
provinces, including the group of three beneficiaries
above who have now joined forces and are
harvesting significant amounts of fresh produce
that not only sustains their families but has also now
become an income generation and community
outreach project.
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“The greater the obstacle, the more glory in overcoming it.”
- Moliere

KWAZULU NATAL
FEMALE FARMERS PROSPERING ON LAND AT
NEWCASTLE
In 2016 Khulisa partnered with the Global Give-back Circle to introduce a gap year for one hundred and
twenty female matriculants from communities in the Newcastle district of the KZN Midlands. During this
period they were provided with extensive training based on needs identified by girls in five schools during
their matric year.
Twenty of the gap year graduates selected various forms of agriculture as their chosen disciplines, with
opportunities being provided for them to gain formal knowledge through various courses sponsored by
Bayer SA.
On completion of the courses, the girls established four co-operatives based on their specific interests.
Due to a lack of continuity, however, many of the girls were forced by domestic or economic situations to
drop out of the project; ultimately only nine remained in the ongoing programme. From this group one
girl accepted training at a berry farm close to where she lived and went on to set up her own enterprise,
reducing our candidates to eight girls, three of whom focused on crop production, the remaining five
expressed interest in beef production.
The project was designed ultimately to train, mentor and support groups of smallholder female
farmers (and later others) in South Africa to become sustainable, viable farming enterprises. The direct
developmental objective was based on the premise that small farming businesses contribute to cohesion
in, and economic development of, their communities.
Land suitable to establish a variety of farming projects has been acquired on a lease basis and
development has commenced with successful egg and vegetable production; the beneficiaries are
gaining an increasing range of practical experience, rather than simply classroom learning. Whilst
the initial processes have been focused on conventional farming, the intention is to provide aspirant
agriculturists and or agricultural graduates with the opportunity to focus on modern sustainable farming
techniques, catering for such influences as climate change and food sustainability, whilst supporting
the country’s National Development Plan and the UN Sustainable Development Goals. The overriding
ambition is to create opportunities for the youth (they being largely disinterested in agriculture at present)
to become involved in agriculture as a career and so to contribute to a fresh approach to agricultural
development in the country whilst providing a sustainable means to reduce youth unemployment.

“Character cannot be developed in ease and quiet; only through experience of trial and suffering can the soul be
strengthened, ambitions aspired and success achieved.”
- Helen Keller
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CELEBRATING OUR 20TH ANNIVERSARY
Zuzile Duma, an orphan whose determination
has changed the lives of hundreds of toddlers in
Ladysmith
Zuzile Duma joined Khulisa’s MAKE IT BETTER (MIB)
youth leadership programme in 1991. This is a
12-month process that establishes independent,
self-financing groups of social entrepreneurs,
focusing on effecting large-scale community
change.
As an orphan her dream was to create a crèche, a
safe haven, for the toddlers from her impoverished
community.
With the support of Khulisa and other Ladysmith
community members, her dream came true
when “Rosie’s” was opened in 2011. It has since
been renamed “Masihlangane”, which means
“joining forces to help flourish our little champions”.
She is accredited by the Department of Social
Development and continues, two decades later, to
produce essential early childhood services to a core
group of community members.
Khulisa will be hosting a modest anniversary with Zuzile in October 2021.
Says Zuzile: “Without the support and inspiration of Khulisa over all these years, I would not be living my
dream”.
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“Don’t give up in times of difficulties. Persevere on as if there will be an end to these.”
- Edward Dunedin

GAUTENG
VICTIM EMPOWERMENT CENTRES
PROVIDE SUPPORT

Khulisa first pioneered the provision of support services to victims of gender based violence at police
stations in 2014 in Collaboration with The Department of Community Safety and SAPS in Tembisa.
Over the past five years, Khulisa has been mandated by the Gauteng Department of Social Development
(DSD) to manage four VEC’s located at police stations in Sophiatown, Johannesburg Central, Langlaagte
and Moffatview.
The process is initiated by the referral of a victim from the police station to the VEC. Thereafter the victim
is screened by a trained Khulisa volunteer to ensure their case is appropriate for handling by the VEC (i.e.
age and case circumstances). The services provided by Khulisa’s social workers and trained volunteers
include peace-mediation sessions, psychosocial services, and assistance with applications for protection
orders.
If a peace-mediation is requested, the facilitator will ideally spend some time with both the victim and
offender individually prior the peace-mediation sessions. The average time set aside for the peacemediation is two hours. Most often only the victim and offender are present, but occasionally, and where
necessary, family members are also involved. Upon successful conclusion of the peace-mediation
sessions, a peace-mediation agreement is completed and signed by parties to record the conversation
and agreements.

Success stories:
“Myself and my partner keep fighting
and we could not seem to get to a
place of peace. It felt so abusive and
I was really struggling to handle the
situation at home. The social worker
from Khulisa came and assisted in
learning about communication and
was also able to stop the physical
violence.”

“My son is finally talking to me much
better and is not treating me so badly
anymore. It is such a relief to be able
to talk to him without all the swearing.”

“I was struggling so much to get the father of my child to pay maintenance. He often
abused me and I felt so lost and did not know what to do to solve my problem. Fortunately
I got help from Khulisa Social Solutions. They sent out a social worker to help me and my
child’s father is finally paying maintenance and is no longer abusive to me. I can finally take
care of myself and my child.”

“One who gains strength by overcoming obstacles possesses the only strength that can overcome adversity.”
- Albert Schweitzer
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KLIPTOWN GOGO CLUB

Masiqhakaze
eKliptown means
“Let us bloom in
Kliptown”
Khulisa has been working in the marginalised community of Kliptown for over a decade, rendering
multiple community development projects, including youth and leadership development, crime
prevention programmes, entrepreneurship volunteer programmes, mentorship, arts and culture, and
career guidance.
The Masiqhakaze eKliptown Gogo Club is one such project that has been supported by Khulisa over
the past six years. Commencing with basic crocheting and knitting skills and subsequently through the
support of six Skin Renewal Institute branches in Gauteng, they were provided with sewing machines,
over-lockers and training in order to produce clothing, linen and other household utilitarian items which
have been sold through various Skin Renewal
branches, to the public as well as local tourists.
During the 16 Days of Non-Violence in
November 2020, the group participated in
dialogue circles, during which many of them
revealed for the first time their horrendous
experiences pertaining to gender-based
violence. This was followed by a candle
making programme, supported by a group
of philanthropists around South Africa, which
provided them with an additional valuable skill.
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“We become what we think about”
– Earl Nightingale

KLIPTOWN CHESS CLUB CONTINUES TO MOVE
STRATEGICALLY

The Kliptown Chess Club, the only one of its kind in this community, has been funded by Prof.
David Gras from the University of Tennessee following his visit to this destitute community
three years ago. During the first lockdown from April to end of May 2020, the children had
nothing to do as there was no online schooling and the local youth facility was shut down.
Children were roaming the streets without masks and had no understanding of the virus.
With effect from May, their coach Linda Makhubela visited the group and provided them
with PPE and educated them on the virus itself. Wearing masks then became a way of life
for them as did sanitizing their chess boards and chess pieces.
Through funding received they were able to participate in online chess tournaments and as
the lockdown was eased, several of our “stars” took part in an Over the Board tournament
with food and transport provided. All members of the club, total number 16, have performed
well in the online team tournaments, beating one of the best junior clubs, Khutsong Chess
Club, with strong junior players like Minenhle who also played in the South African Junior
Closed where she finished in 2nd place. The Kliptown Chess Club finished second in the
Junior Teams Chess Championships.

“Show me someone who has done something worthwhile and I’ll show you someone who has overcome adversity.”
- Lou Holtz
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Success Stories:

Njabulo, Thandoluhle and Nomsa
attended the South African Junior
Chess championships in January
2020. Fundile and Thandoluhle
were invited to compete in the
South African Junior Closed Chess
Championships. Unfortunately,
Fundile didn’t make it but she gained
significant experience.
Thandoluhle was automatically
qualified as she previously played in
the Wild Cards Tournament in 2020,
but unfortunately did not make it
through the knockout rounds.
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“I can’t change the direction of the wind, but I can adjust my sails to always reach my destination.”
– Jimmy Dean

COMBATTING GENDER-BASED VIOLENCE THROUGH
CANDLE MAKING
In November of 2020, in acknowledging the shocking high rates of violence in our communities and to
coincide with the start of 16 Days of Activism for No Violence against Women and Children Campaign,
Khulisa launched a candle-making initiative to support victims of gender-based violence.
Candle making has been identified as an income-generating enterprise option for small and start up
entrepreneurs in marginalised communities. Candles have aesthetic values and can also contribute to
health and mental wellbeing.
Investors, volunteers and partners are now able to contribute to the establishment of candle-making
enterprise groups in all CoO geographic areas, which projects aim to address:
•
Personal, social and emotional development;
•
Expressive arts and design;
•
Training in entrepreneurship, business development; and
Projects are currently running in Tembisa and Alexandra.

“Success is not final, failure is not fatal: it is the courage to continue that counts.”
- Winston Churchill
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NORTH WEST
PERSONAL TESTIMONY OF
KARABO MODISANE
In 2002 when I was sentenced to life imprisonment, I was destitute
and devastated. Nothing made sense and there was absolutely no
reason for me to have hope in the situation. For me it was all done
and doomed. Rehabilitation and social re-integration programmes
seemed useless and time wasting.
That was shortly before I was introduced to Khulisa Social Solutions
and its founder and Managing Director Ms. Lesley Ann Van Selm. I
registered for their rehabilitation programme called “My Path”. The
key objective of this programme is through journaling and dialogue
circles, encouraging offenders to share their stories, thus encouraging
individuals to not only understand themselves better but appreciate
the uniqueness of all parties in the circle.
At first I found this extremely challenging, I was not raised as a person
to talk openly about my shortcomings, however with time I began to
enjoy sharing my life experiences with others as I do to this day. Slowly
my confidence began to grow, I returned to school, completed my
matric and moved on to the world of academia with the University
of South Africa (UNISA), after 7 to 8 years receiving a post graduate
diploma in Security Risk Management.
Following my desire to encourage others to pursue self-development, I registered a non-profit
organisation called New Leaf (NLO) with the key objective being to motivate fellow inmates to take their
education seriously. The project based in the prison library encouraged inmates to read, participate in
debates and book reviews. It was then coupled with Help Ministry where we, through donations, handed
out toiletries to disadvantaged individuals.
I was eventually released after 19 years at the age of 38 in 2020. I cannot claim that my reintegration has
been smooth sailing; this has been a very rough journey for me. Two months after my release I lost my
sister who was shot and killed by her boyfriend. She was the only direct person who has always supported
me throughout my rehabilitation phase. My life became more challenging because she left me with her
4-year-old daughter.
On the other hand, permanent employment is a huge challenge regardless of the qualification and
experience gained through working with people, criminal record remains to be an obstacle. Furthermore,
the support of family members is not as much as I expected it to be.
I am grateful to all those who supported me regardless of the challenge that I’ve had to endure and my
criminal record. I today stand tall because of those who believed in my abilities, including Khulisa who
provided me with an opportunity to do volunteer work with them through their Rustenburg and Northam
offices. To Khulisa, please continue to inspire, support and love others despite their background. Your
selfless efforts have impacted the lives of thousands of people.
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“Believe you can and you’re halfway there.”
- Theodore Roosevelt

Calvin Seithlamo (South African Taekwondo Champion)
I come from a small village called Meriteng, Rustenburg in the North West Province. At the age of 13 I was
lucky that a missionary from South Korea offered several students a bursary in 2012 at my school, situated
in the community of Noble Palms. I studied at a boarding school, focusing on Taekwondo, for five years
and was then selected for the national team to represent South Africa with Taekwondo in Korea, after
having coached learners for a period of four to five years.
I went to several cities in Korea, some I can’t remember or pronounce. I do however recall Seoul, which is
the capital city of Korea. I also went to Chun Choen, Hanmadang and SeongNam.
I struggled to adapt to the environment in Korea; the food, the water and the climate. Sadly, I lost all
my matches in the first round but gained a lot of experience on how to teach students techniques at
international championships. When I came back, I decided to give back to the community the experience
that I had gained.
I was desperate to develop the kids from the Meriteng Village where I came from so one day they may
have the same experience that I had, to have the open minds.
My dream is that one day they can bring home an Olympic gold medal for South Africa.
I work with between 20 and 50 kids from Sondela, Seraleng, Meriteng Extension 2, 4&5 and 23 at Meriteng
Centre building. Taekwondo benefits are increasing self-esteem, boosting socialization skill, encouraging
physical activities, learning to set and achieve goals, fostering self-discipline, unflinching respect,
encouraging non-violence conflict resolution, improving listening skills, developing team work skills and
improving in other area of life. This is an environment where self-discipline is crucial.
It is extremely difficult to work on my own without funding, which hampers the development of the
children. Taekwondo is an expensive sport, which is why we need funding for equipment, such as kicking
targets, body protector, arm guards, headgear and shin guards.

“Happiness is not something readymade. It comes from your own actions.”
-Dalai Lama
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Khulisa Joins Forces With NGO “The Toilet Revolution”
The Toilet Revolution focuses on rehabilitating toilets and sanitation systems in the schools in Meriting,
thus catering for one of the most basic human functions. Inadequate facilities, poor access and poor
knowledge of urinary or bowel health can have wide ranging implications for physical, emotional and
psychological health. This is true for adults and children, but it is children who are often powerless to bring
improvements to this aspect of their lives. While inadequate access to clean, pleasant toilets will affect all
children badly, it can have a particularly negative impact for children with disabilities and/or additional
support needs, for children with bladder or bowel conditions, or for children experiencing bullying (Burton,
2013). Faecal sludge contains a range of bacteria, viruses, protozoa and helminths, depending on the
health of the household and community that has produced the sludge. In the South African context,
where rates of infection with HIV and TB are high, the consequences of diarrheal diseases from bacteria
or viruses or loss of nutrients to parasites can be dire (Bobbie et al).
Access to basic water and sanitation services and access to safe environment are considered a basic
Human Right. According to the Constitution of the Republic of South Africa, Act 108 of 1996: Chapter 2,
Sections 24 and 27, and in terms of Section 152 of the Constitution, local government is responsible for
ensuring the provision of services and the promotion of a safe and healthy environment.
However, this is not the case in many of our communities and, in particular, the community of Meriting,
where The Toilet Revolution has conducted extensive research over the past five years, indicating that
almost all of the schools toilets in the community are unusable and with learners being forced to ablute
in their school yard or in holes dug in the ground.
During research conducted at the outset of our CoO programme amongst 214 respondents, the survey
revealed:
•
There was a large amount of broken and abandoned buildings throughout the community
•
Sewage was a major problem
•
Only 66% of children are attending school
•
70% of people are unemployed

It is the intention of The Toilet
Revolution and Khulisa to join
forces during the forthcoming
year to ascertain what issues
the community is facing in
terms of sanitation and sewage
management, identify areas
where help is needed and
approach relevant partners to
fund a project that will deal with
the causal factors of sewerage
blockages and spills around the
area.
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“All our dreams can come true if we have the courage to pursue them.”
- Walt Disney

PEACE-MEDIATION DIALOGUE CIRCLES
Over the past 16 years Khulisa has pioneered cutting edge interventions relevant to various facets of
restorative justice within the criminal justice system, schools, communities and families. The most
powerful tool of all is that of dialogue circles, which provide space where deeper connections within
communities can happen - where conflicts become opportunities for building healthy relationships.
Based on research conducted throughout South Africa this year, over 1,500 children expressed a dire
need to participate in dialogue circles, for their voices to be heard, to exchange points of view and learn
through storytelling. Appropriately facilitated, Circles come alive to address pain, offer healing and life
transformation. Circles, given a safe space, allow the rediscovery of our core values, which uncovers our
deep-seated desire to be positively connected.
Through the dialogue circles conducted in the Meriting area learners have been able to create a
sense of community through sharing their stories, acknowledging the harm they may have caused to
others, sharing their mutual pain and suffering and have come to terms with factors that cause violent
behaviour.

“People who are crazy enough to think they can change the world, are the ones who do.”
- Rob Siltanen
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LIMPOPO
IMPACT STUDY ON DIVERSION PROGRAMMES
IN PROGRESS AT NORTHAM, LIMPOPO
Youth violence is deeply normalised in South Africa and is fundamentally influenced by the high levels of
violence throughout South African society at large. As a result, the line between victim and perpetrator
is often difficult to determine because so many young perpetrators have also been victims of severe
violence, in their homes, schools and communities.
Research shows that violence prevention measures with a strong focus on youth have the greatest
potential to reduce violence and crime rates across society. By addressing the root causes of youth
violence and strengthening young people’s resilience to risk factors, prevention efforts can reduce youth’s
susceptibility to violence and crime and thus increase safety for all of society.
There is a critical need to understand the efficacy of Khulisa’s crime prevention and diversion
programmes being delivered throughout the country, especially where resources for young people are
limited and the needs are limitless.
There is strong evidence to support that diversion programs, when properly implemented, reduce reoffending. However, there has not been much research focusing on how diversion programs achieve
this impact, in the form of program theory, which is critical to the development and resourcing of these
services.

Aims & Methodology
In November 2020, Khulisa contracted Sheri Errington, theory of Change expert, to design and implement
a study to evaluate the impact of Khulisa’s crime prevention and diversion interventions on young people
in Northam, with an extended focus on understanding the key mechanisms of the programme. The study
included a review of programme documentation, quantitative data collection and a series of in-depth
interviews with young people, parents and key stakeholders involved in the programme. One crucial
element of the study was a workshop designed to engage key Diversion staff and stakeholders in the
process of developing a Theory of Change for the programme, as a participatory approach to gaining
insight into staff and stakeholder perceptions of impact and change.

Preliminary Results
The quantitative data has thus far highlighted key risk factors for young people in Northam, and their
pathways into prevention and intervention programmes. The interviews with young people and parents
have illustrated the value of these services in contributing to positive development, improved family
relationships and as a source of much needed support. Interviews with stakeholders also pointed to
the important role that Khulisa plays in the local community, with evidence pointing to Khulisa being
experienced by local police and probation services as an impactful partner in crime prevention,
contributing to an overall reduction in reoffending amongst youth in the area.
The Theory of Change workshop proved to be immensely valuable, promoting meaningful engagement
in the process that resulted in increased buy-in to the importance of monitoring and evaluation, a shared
understanding of the programme and significant insights into the diversion programme theory.
While the impact study on the Northam Diversion programme is being written up, the Theory of Change
process has been extended into a series of workshops for each of Khulisa’s provincial offices.

About the Theory of Change (ToC)
ToC is gaining increasing recognition as a robust tool for programme development and evaluation. It is
a participatory, theory driven approach to describing the causal pathways through which a programme
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“Optimism is the one quality more associated with success and happiness than any other.”
- Brian Tracy

is hypothesized to have an effect. These workshops intend to assist Khulisa in the strengthening of their
Monitoring and Evaluation framework, by promoting:
1.
The development of robust evaluation questions,
2.
Identifying key indicators for monitoring,
3.
Pinpointing gaps in available data and prioritizing data collection, and
4.
Providing a structured approach to analysis and reporting.
Both the impact study and the Theory of Change workshops will have an unquestionable impact on
improving program design, development and delivery.

“Think like a queen. A queen is not afraid to fail.”
- Oprah Winfrey
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Northam School Going Children Survey: January 2021
The Khulisa Communities of Opportunity team and field workers surveyed 82 Northam primary and
secondary school children from 18 January to 5 February 2021. We were, unfortunately, hampered by the
spike in the Covid 19 numbers and could not reach as many school children as we would have liked. The
survey addressed the areas of Communication, Language Development, Personal, Physical, Social, and
Emotional needs of the children.
Below is a summary of our findings in Northam.
•
•
•
•
•
•
•
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Verbal Communication and Listening Communication were chosen as key aspects regarding 		
Communication
Reading - Language Development
Sport was the item that the children in the area wanted assistance with and noted that 80% of
them are part of a team
The children identified confidence building and social intervention as key areas of interest
Maths literacy and science were flagged as areas for extra lessons and teachers/tutors were 		
mentioned who assisted with the extra lessons and venues
Career guidance, interview preparation and basic computer skills were what the children asked to
know more about
The children in this community are keen to learn more about nutrition and agriculture

“Don’t give up in times of difficulties. Persevere on as if there will be an end to these.”
- Edward Dunedin

INTERVIEW WITH OUR ADVOCATE
FOR CHANGE AND FORMER DIVERTEE
NALEDI MORAKA
Naledi (22) is one of our divertee graduates who was referred to the
programme when he was a student at Nkobong High school in Kraalhoek
in 2019. We spoke to him about the circumstances that led to his referral,
his experiences with the programme and how it has shaped his life ever
since. We are very grateful to him for opening up to us about his life and
experiences. Naledi is a shining example of why the diversion programme
is so important.
Hi Naledi! Thanks for sitting down to speak to us about your time in the
Khulisa divertee programme. Can you describe your life at the time of
your referral?
‘Well, just like most teenagers I was dealing with certain social
challenges in my community, household and school environment. I
came to a point where the only thing I wanted to do was hang out
with my friends, but I didn’t realise how I was letting them negatively
influence my life at school and at home.’
How were your friends negatively influencing your life?
‘I think peer pressure played a big role, even though I didn’t realise
it back then. I was always willing to go along with my friends’ ideas
without thinking about the possible consequences to my actions. That’s
when I started using substances at school and in my community. I was uncontrollable in class and
very rude towards my teachers, as well as not doing my school work.’
Is that when your school decided to refer you to Khulisa?
‘Yes, my school referred me to Khulisa because my bad behaviour and substance abuse were getting
out of hand.’
I see. And how did your parents feel when you were referred?
‘My parents had noticed my bad behaviour and poor school performance and they felt that I had
changed in a negative way. When Khulisa social workers contacted them and explained how they
might be able to help me, my parents felt enormously relieved and encouraged that things could get
better.’
But more importantly, how did you feel when you were referred?
‘When I was referred I wasn’t really sure what to expect. I was curious about the programme, but I
also felt angry at times. It wasn’t until I really understood the programme and Khulisa’s purpose that I
realised they were trying to help me.’
I can imagine it must’ve been a stressful time. Are you happy that you were referred to Khulisa in the
end?
‘Yes, Khulisa has helped me think about my future in a productive way. A part of me was tired of the
lifestyle that I was living and I saw how it was going to ruin my life and my future. Khulisa empowered
me to want to learn and further develop myself. The programme has been a hugely positive influence
in my life, as I was able to identify and change a lot of the negative influences in my life. I started
taking my life and my education more seriously, finished school and allowed myself to develop my life
in a positive way.’
How did Khulisa help you make this positive change?
‘By attending the Silence the Violence life skills programme, I was able to see how I was being violent
towards myself by using substances, engaging in negative self-talk and being friends with negative
people. It made me realise that I was only harming myself and my own future by acting the way I
did. It has taught me a lot about how to communicate better and how to express my concerns and
feelings to others. This skill has helped me to say no to my friends when I’m feeling peer pressure and

“The most successful people see adversity not as a stumbling block but as a steppingstone to greatness.”
- Shawn Anchor
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has taught me how to stand up for myself and my future. I also used to treat people very badly for no
reason and when people rejected me I would get angry, making everything even worse. Because of
the programme, I now have much better relationship and people skills than I did before. Ultimately it
has changed my outlook on life.’
How else has your life changed since being part of the diversion programme?
‘I started focusing more on my schooling, finished my grade 12 and stopped hanging out with
negative and self-destructive friends, allowing my substances usage to minimize – I also became a
volunteer at Khulisa and joined a Community project. I was trained to conduct dialogue circles and
support groups in communities, which allows us to gather important data and work together with the
community in finding solutions to the different social challenges they experience. I was also able to
join the Youth at Work employment programme at Khulisa Social Solutions. I’m now a peer educator
and have been trained on engaging and offering support to school learners.’
How did the people around you react to this?
‘My parents, as well as the people around me in my community, are very proud of me and happy to
see that I’ve changed my ways and have created a better life for myself. They can see how I’m making
a difference in the lives of children by guiding and supporting them to be responsible and not use
substances.’
That’s amazing to hear. What motivated you to make this change?
‘All of the negative experiences I went through have motivated me to want to change my life for the
better. They have made me want to play a more active role in supporting my family and empower
myself with knowledge and skills, increasing my chances of being employed and living a positive life.’
What are you currently doing?
‘I now work as a peer educator under the guidance of Khulisa Social Solutions and Youth at Work,
where I have been placed in a primary school and high school to offer schools and learners the
support they need. I am currently conducting Awareness Campaigns and Dialogues circles with
learners, helping them to better understand the social challenges they face and how to deal with them
in a constructive way.’
And do you like it?
‘Yes, I feel so happy and privileged to have been given a chance to improve my life and myself as an
individual. I have been given an opportunity to change, grow and become independent.’
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“Show me someone who has done something worthwhile and I’ll show you someone who has overcome adversity.”
- Lou Holtz

NATIONAL REVIEW
Social workers capacitated to work with the LGBTQI+
community across South Africa
Khulisa Social Solutions, in collaboration with NOUS Counselling and Art Therapy, embarked on an
intensive training programme for social workers and social auxiliary workers to assist clients from the
LGBTQI+ community that are increasingly seeking out Khulisa for support, particularly pertaining to issues
of gender-based violence. This training forms part of Khulisa’s ongoing engagement in communities of
opportunity.
After completion of the first and second part of the training, social workers were asked whether the
content that was covered during the training had an impact on their personal religious beliefs or moral
values. The majority of social workers have expressed that their religious beliefs should not influence their
work with the LGBTQI+ community.
Juan Terblanche, from NOUS Counselling and Art Therapy, reminded the participants that “as a social
worker, it is your responsibility to treat the individual in front of you with dignity and respect”.
NOUS Counselling and Khulisa Social Solutions strongly agree that this training will set the bar for other
entities in South Africa to form an understanding and provide dignified services to members from the
LGBTQI+ community in South Africa.

Khulisa goes beyond COVID-19 by introducing a family
peace-mediation programme
During the Covid-19 lockdown instituted in 2020, Khulisa has developed a virtual support and care
programme in six provinces in South Africa. Aware of how the lockdown regulations altered the lives of
persons and families, the project explored the effect of the lockdown in confined settings, including those
who were traditionally excluded, vulnerable and/or considered at-risk of victimisation, such as the levels
of disengagement, conflict, fear, anxiety and dysfunctionality experienced during the following weeks,
and beyond.

Insight into what is happening in South African schools
pertaining to gender-based violence
Gender-based violence (GBV) ranks among the top factors affecting the safety of youth in school
environments, according to a recent study concluded by Khulisa Social Solutions.
The report titled Developing Safe Environments in Communities was conducted during the 2019-2020
fiscal year and involved schools and communities in Gauteng, Western Cape, Mpumalanga, Northern
Cape, KwaZulu-Natal, North West, Limpopo and online.
The focus was placed on addressing school violence in South Africa through consideration of policy
and practice undertaken within the South African context, to include youth, people with albinism and the
LGBTQI community.
The study also reviewed information gathered throughout 2019 and the first half of 2020 by Khulisa Social
Solutions (KSS) both from school and community environments that are relevant to school violence.

“The most successful people see adversity not as a stumbling block but as a steppingstone to greatness.”
- Shawn Anchor
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Some of the key findings on GBV from the Khulisa Safe Environments study include
·

The COVID 19 pandemic saw a rise in gender-based violence and domestic violence. The forced
closeness of families and boredom as a result of lockdown caused conflicts and arguments that
affected the family unit.
Apart from the norm, GBV was considered especially problematic by women with albinism and
was linked to social constructions surrounding masculinity.

·

Communities of Opportunity (CoO) present solutions to
socio-economic challenges
Khulisa’s Communities of Opportunity (CoO) programme is a research-based model used to create
the types of communities we all want to live in. CoO is designed to assist people to move out – and to
stay out, of poverty. It employs a comprehensive approach to community development that builds on
the existing strengths of the community, including its businesses, social services, education systems,
healthcare systems, justice systems, community-based organisations and community members
themselves to make a difference.
Community stakeholders have over the past 18 months been working on solutions to their socioeconomic challenges – with the help of a social-tech solution being implemented by Khulisa Projects.
The Community of Opportunity model brings together the intelligence of data science together and the
embedded infrastructure and social challenges faced by marginalised communities into one framework
to identify, monitor and track interventions.

Khulisa Projects has conducted detailed and structured research in identified communities within six
provinces in South Africa, viz.:
•
•
•
•
•
•

Meriteng (Rustenburg local municipality)
Tembisa (Ekurhuleni metro)
Northam (Thabazimbi local municipality)
Kamhlushwa (Nkomazi local municipality)
Western Cape (Winelands)
Delportshoop (Dikgatlong local municipality)

The feedback gathered from grass-root stakeholders, albeit at an early stage, has provided solutions to
the crippling challenges these communities face.
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“Move out of your comfort zone. You can only grow if you are willing to feel awkward and uncomfortable when you try
something new.” - Brian Tracy

With the assistance of our tech partner Tano AI, the data has been analysed and benchmarked
against the UN Sustainable Development Goals and is able to pinpoint specific need and the impact
of addressing that specific need, within these communities. This will ensure effective monitoring and
evaluation of social investment - including the impact on the entire value chain within that community –
and data-based reporting on return on investment.

“It is our attitude at the beginning of a difficult task which, more than anything else, will affect its successful outcome.”
– William James
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Psychometric tests identify factors causing violence
Khulisa, in partnership with Careers Building Blocks, an organisation that specialises in developing and
conducting psychometric tests, conducted almost 100 assessments with youth at risk/in conflict with the
law, rehabilitating offenders and perpetrators of domestic violence – with particular emphasis on the
effect of the Covid-19 lockdown on these individuals.
The results of this innovative approach to proactively identify the causal factors of broken eco-systems
in South African communities were presented at a webinar in October 2020. During the webinar, CEO
of Career Building Blocks, Munei Tshiove stated: “We have captured preliminary findings which will lead
us towards the development of a Framework on Social-Emotion awareness: a cutting-edge response
to Gender-Based Violence. The data we have gathered, albeit still in its developmental stage, presents
disturbing insights into the significant percentage of participants with suicidal and homicidal ideation.”
The incorporation of the psychometric tests into Khulisa’s initiatives when working with different
demographic groups allows for scientific measurement of the growth of individuals whilst directing them
effectively towards their future career orientation and development plans.
An innovation of this kind, built on the principles of psychological well-being, is centralised around social
and emotional awareness.

Feedback From Participants:
“My client felt it confirmed the direction
and interests he was already discovering
in his life. I found it interesting being a
part of the process with my client as it
helped me understand him better,” Lisa
Marqua-Harries from Restore.

“The process was extremely informative. The
outcomes were so spot on; it highlighted to
myself the areas in which my strengths lie.
It also showed me the areas in which my
capacities have diminished as a result of
negative experiences. It had the potential
of reminding me of who I once was and can
be again” - Anon.
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“The feedback on the assessment has been
a remarkable process for the participants.
It was both an affirming process, it
highlighted their key competencies,
deepened their self and social awareness,
helped them understand their relationship
conflict and brought hope, possibility and
an excitement for the future. It was an
interesting observation in the majority of
participants recognized their competencies
but realised that a lack of confidence
was preventing them from reaching their
goals. We are presently working with
the participants on their development
plans and we look forward to the journey
in working on their goals.” Venessa
Padayachee, Social worker, Mid-Way
Services.

“You are never too old to set another goal or to dream a new dream.”
– C.S. Lewis

Global Mentorship Programme
For over two decades Khulisa has worked with hundreds of beneficiaries who, with the support of mentors
from across the globe, have achieved what would normally have been something beyond the reality
of their own realms. Such support services have been provided to school-going children, university
students, graduates, interns, corporates, marginalised communities, NGOs, entrepreneurs, victims and
perpetrators of gender-based violence, Khulisa staff members, the elderly, the bereaved… the list is
endless.

Quotes From Mentees:
“This programme has greatly
helped me with my lifestyle and
how I tackle my daily challenges.
This journey has helped me to
grow, thank you for giving us such
a great opportunity.”

“The
mentorship
programme
had a positive impact on me and
encouraged and empowered me.
It guided me through the process
of managing different people and
also to give time to appreciate
myself and find myself.”

“The programme had a very good impact
on me, my work ethics have improved, my
mentor taught me how to look at things
in a positive way, my self-esteem has
improved. It has been a learning curve that
I don’t take for granted and I will always be
grateful for it.”

“The programme has a big impact
on my perspective, my mentor
assisted me to adjust around
people because normally I do
things without bothering other
people but now I am starting to
engage with other.”

Return on Investment (ROI) a key performance indicator
as used by business to measure financial efficiency
In partnership with Tano AI, a branding and digital media organisation supported by a qualified and
innovative team of engineers, statisticians and data scientists, Khulisa is in the process of developing
a cutting-edge technology-driven framework for measuring social impact and social ROI. In terms of
measuring social impact, Tano AI has constructed a methodology that assesses multiple spectrums of
the development of any particular project/development and aims to provide overall impact feedback.
This is achieved by assessing individual/personal indicators such as basic needs, self-sufficiency, quality
of life, physical, social physiology, education and training, aspiration of family life etc. together with
environmental economic and societal impact - education and training, energy, water, agriculture, justice,
sustainability etc.
The framework allows for the assessment of individuals and single elements in the development. In terms
of measuring social return on investment, Tano AI is making use of a development methodology in this
field looking to harness its ability to measure return on investment.
Several steps in the methodology have already been designed and will be tested in six communities
in the Northern Cape, North West, Limpopo, KZN, Mpumalanga and Gauteng where desktop research is
already underway in order to provide relevant baseline data.

“We must be willing to let go of the life we planned so as to have the life that is waiting for us.”
– Joseph Campbell
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Khulisa UK (KUK) Update
KUK was established in 1997, which was at the time the Managing Director
met Lisa Rowles, who had expressed interest in Khulisa’s storytelling
methodology. Two years later, she was employed to coordinate key
activities of the organisation subsequent to KUK having secured their first
funding contract. After 13 years, she is now moving on. Below follows
the communication received from Lisa highlighting her significant
achievements through her employment:

Dear Les
I have news to share. After 13 years with Khulisa, I’m leaving the organisation, to go live in Southern Ireland
and have a new adventure!
I will leave in Jul, though I’ll continue as an associate through the autumn, where needed,
to ensure a smooth transition for the team; as they find someone to lead on design.
There’s a slight restructure to ensure that we empower existing members of the team,
and ensure that we are even more evidence and impact led going forward.
In adolescent terms, 13 is a critical year, when we start to reduce our reliance on our
parental figures and stretch out to peers and pastures new. So it seems fitting for me and the team that I
hand the baton over now. It’s not a decision I’ve taken lightly, as you might imagine, but the timing is right.
I’ve had an incredible time helping to build this organisation to the powerhouse of a UK social justice charity
that we have now. I’ve always had clear dreams and vision for where I wanted to help take it.
At this point, we’re pretty much where I’d hoped we’d be:
-

Going from strength to strength with our funding, client partnerships, sector voice and 			
strategic aims
Planning to broaden our systemic reach to total community/total family focus, with 			
collaboration from core values-aligned partners to support and achieve truly trauma-informed
communities
Capable of overcoming significant challenge (i.e. pandemic) and emerging stronger, more focused
and tighter, more nurturing/restorative as a team
Recruiting highly talented new people - so many new and awesome folks :)
Seeing the frameworks (methodology, design) I’ve initiated start to really go places in the 		
hands of others - our Whole School Approach (WSA) is being grasped and shaped to go 		
forward, which is so gratifying to witness

There have been various times in the past few years when I knew that I’ve almost done what I can with my
skillset for the organisation, and now I feel that - whilst I can continue to support from the side-lines and do
some discreet project work to ensure a smooth transition post 1st Aug - the legacy I wanted to leave behind
is pretty much there.
I’m especially proud of the Monument book that Iman and I curated; how the methodology,
our programmes and values are standing the test of time; how successful the professionals
training is becoming; how the WSA is taking shape from my original idea and pilot;
and how I’ve watched (and in some cases supported) so many of my colleagues, who have grown over the
past few years. I’m also incredibly smug that we finally appear to have the
opportunity for training with the police, which has been around 2 years of coaxing and
cajoling with various contacts.
Khulisa will always be part of who I am, and I’m immensely proud and honoured to have
been a part of our growth here in the UK and to have had the opportunity that you gave
me 13 years ago to do this. Thank you Les, for believing in me and empowering me to do this.
You have inspired so many over the years to do so much. You’re just an amazing human being! :)
Love and friendship always to you, Graham and the Khulisa Team

34

“Everything you’ve ever wanted is on the other side of fear.”
- George Addair

GEOGRAPHIC FOOTPRINT
WHERE KHULISA IS CURRENTLY OPERATIONAL

MPUMALANGA

LIMPOPO

Nkangala District:
- eMalahleni (eMalahleni, Ogies, Delmas, Kriel)
- Kwa-Mhlanga/Moloto

Thabazimbi District
- Northam, Smasher Block, Swartklip

Govan Mbeki District:
- Secunda, Leandra, Embalanhle, Bethal, Evander
and Kinross
Ehlanzeni District:
- Bushbuckridge, Nkomazi, Luphisi and Nelspruit

WESTERN CAPE

NORTHERN CAPE

Cape Town
- Central
- Helderberg region
- Strand, Somerset West
Cape Winelands District:
- Witzenberg, Drakenstein, Stellenbosch, Paarl, Kuils
River

Kimberley, Delpoortshoop

GAUTENG

KWAZULU NATAL

City of Johannesburg
- Soweto, Kliptown, Joubert Park,
Orange Farm
Tembisa
Westrand
- Roodepoort, Krugersdorp, Carltonville, Klerksdorp
City of Tshwane
- Hammanskraal, Ekangala

Amajuba District
- Madadeni, Osesweni, Newcastle,

North West
Bojanala District
- Rustenburg, Meriting, Freedom Park, Thlabane,
Seraleng,
“Your life only gets better when you get better.”
- Brian Tracy
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BOARD MEMBERS
Each Board Member is fully au fait with all Khulisa’s projects, current and planned, and is able to speak
knowledgeably about the organisation – its scope, its reach, its potential and how it contributes positively
to the advancement of our country and its communities.
Khulisa’s current board is made up as follows

Ian Mann is the founder and Managing Director of Gateways Business
Consultants, a boutique consultancy specializing in leadership and
strategy. The firm consults to large and medium-sized businesses in 14
countries.

Lesley Ann van Selm (Managing Director) – started her own marketing
company at the age of 24, focusing on the upliftment of marginalised
communities.
The genesis of Khulisa spearheaded by Lesley Ann dates back to 1997
when she launched a storytelling programme amongst juvenile offenders
utilising African stories to promote a sense of cultural pride.

Phephile Simelane-Modiselle (Deputy Chairperson) – Over the past 10
years has been working with senior leaders and stakeholders in numerous
large corporates to develop and implement strategic programmes that
drive organisational culture.

Khomi Cimus Makhubele (KC) – an entrepreneurial, bottom-linefocused business leader with a solid record of accomplishment of handson experience and success in strategic Overall Business, Marketing,
Human Capital Development.
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“Be the change that you wish to see in the world.”
- Mahatma Ghandi

Lynne Ross is a successful entrepreneur with an impressive range of experience
across many business and discipline areas. In 2014 Lynne founded Idea Alive SA
(IASA) - an Executive, Business & Life Coaching practice. In her own words:
“The Executive & Business coaching side of the organisation works with clients
in the areas of business strategy, organisational leadership, communication,
goal achievement and stress management.” Clients seeking Life Coaching are
coached around personal health & wellbeing, career choices, relocation and
other life issues.”

Vimbai Macheka is a Chartered Accountant with experience in Financial
Management and Accounting. Interested in setting up controls, Governance,
Internal Auditing and Risk Management. Recently Vimbai was part of South
African Institute of Chartered Accountants (SAICA) National Building Project
where the Project was providing guidance to the CET Colleges in setting
Financial Management, Supply Chain & Governance processes and structures
in line with PFMA and National Treasury Regulations. She is passionate about the
empowerment of people, particularly women and youth.

Lutfiya Fajander is a Finance Executive with a depth of experience and
expertise within multiple industries, including retail, distribution, financial
services, and infrastructure management.

“If I cannot do great things, I can do small things in a great way.”
– Martin Luther King Jr.
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FINANCIAL REPORT
Funding by programme (taken from the full audited statements presented at the annual general
meeting, copies of which are available from Khulisa Social Solutions, veni@khulisa.org.za.

Statement of Financial Position as at 31 March 2021
2021
R

2020
R

Assets
Non-Current Assets
Property, plant and equipment
Current Assets
Receivable
Prepayments
Cash and cash equivalents
Total Assets

975 958

1 216 465

1 038 405
511 764
3 815 364

459 290
347 292
3 535 383

5 365 533

4 341 965

6 341 491

5 558 430

12 763

2 602

Equity and Liabilities
Equity
Accumulated surplus
Liabilities
Non-Current Liabilitie
Finance lease liabilities

56 192

Current Liabilities
Payables
Finance lease liabilities
Grants received in advance
Provisions

1 238 115
56 193
4 968 420
66 000

1 600 244
125 273
3 714 119
60 000

6 328 728

5 499 636

Total Liabilities

6 328 728

5 555 828

Total Equity and Liabilities

6 341 491

5 558 430

2021
R

2020
R

Statement of Comprehensive Income
Revenue
Direct costs

24 616 778
(19 385 838)

25 732 837
(20 066 335)

Surplus
Other income
Operating expenses

5 230 940
40 918
(5 242 795)

5 666 502
50 965
(5 606 238)

Operating surplus
Investment revenue
Finance costs

29 063
43 037
(61 939)

111 229
11 471
(120 587)

Surplus for the year

10 161

Information extracted from the Annual Audited Financials as at 31 st March 2021

[Type here]
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“We generate fears while we sit. We overcome them by action.”
– Dr. Henry Link

2 113

Funding by Funder 2020-2021
9%

Govt Funding

27%

Private
63%

Foreign

Funding by Programme 2020-2021

40%

Community Development
Mentorship
Development & Training

53%

Diversion
6%

1%

Funding by Province 2020-2021
Gauteng
37%

39%

Mpumalanga
Limpopo
North West
Western Cape

1%

19%
4%

“You must be the change you wish to see in the world.”
— Gandhi
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OUR SUPPORTERS
Head-Office Projects
Aga Sechaba
Bayer International
Belgium Embassy
Build-it, Newcastle
Candle Making - various funders
Cornille Family
Cross Gate
David Gras -Kliptown Chess Club
FirstRand Volunteers
Francis Whatley Fund
Genesis Steel
Get Informed
Investec Bank
Khulisa UK (Royalties)
National Department of Social Development
Psychometric Tests – various funders
Pure Madi
Saiker & Associates
Skin Renewal Institute
WNS Learnership
Woolworths -My School Card
Numerous individual donors
Gauteng Regional Projects
Department of Social Development: (DSD)
•
Ekangala
•
Hammanskraal
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•
•
•

Johannesburg/Roodepoort
West Rand
Victim Empowerment Centers

Mpumalanga Regional Projects
DSD:
•
Bushbuckridge
•
eMalahleni
•
Govan Mbeki
•
Nkomazi MIB
•
Thembisile MIB
Mpumalanga Hollywood Sportsbets
Northwest/Limpopo Regional Projects
•
Dikuno Community Development Trust
•
North West Sports For Good
•
National Development Agency
Western Cape Regional Projects
•
Central City Improvement District
•
Central Methodist Mission
•
City of Cape Town
•
Comic Relief
•
DSD - Extended Public Works Programme
•
Streetscapes – various donors
•
DSD - Western Cape

“Today’s accomplishments were yesterday’s impossibilities.”
– Robert H. Schuller

CONTACT US
Khulisa Social Solutions
Shared Services Centre
105 Oxford Road
Saxonwold – 2196
Registration No:
VAT No:		
PBO No:		
Telephone:
Email:		
Website:
Facebook:
Instagram:
Twitter:
LinkedIn:

98/001994/08
4150197192
930010654

(011) 788 8237
info@khulisa.org.za
www.khulisa.org.za
https://www.facebook.com/Khulisa/
https://www.instagram.com/khulisasa/
https://twitter.com/KhulisaSA
https://www.linkedin.com/company/khulisa-social-solutions/

REGIONAL OFFICES
Khulisa Western Cape incl. Streetscapes

Khulisa Gauteng
Roodepoort
23 Amelia Street
Roodepoort
Mabana Moyo
mabana@khulisa.org.za
072 071 3551

3rd Floor, 17 Norlen House
Cnr Caledon & Buitenkant Streets
Cape Town

Khulisa

Mandy Mubaiwa
mandy@khulisa.org.za
060 805 6131

Khulisa North West

Shop 3, 227 Beyers Naude Drive
Rustenburg
Charlene Narsoo
charlene@khulisa.org.za
082 613 3828

Streetscapes

Jesse Laitinen
jesse@khulisa.org.za
083 700 6064

Khulisa Mpumalanga

Office No. 4 & 5, Smuts Park Building
Cnr Northey Street & Smuts Avenue
eMalahleni
Daleen Compton
compton@khulisa.org.za
084 208 8738

“Light tomorrow with today!”
– Elizabeth Barrett Browning

Khulisa Limpopo

Shop 2, Haffson Centre,
Botha Centre, Northam
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